Friday, March 21, 2025

Returning Board Member Questionnaire

Name Peter Mandoli

Email
Phone Number

Division(s) of your child(ren) for the U15
upcoming 2025-26 season

How many seasons have you served 5
on the Board?

What seasons did you serve on the 2020-2025
Board?

What positipns have you held on the VP of A Program H1-4 Director
Board previously?

Position you are interested in: VP of 'A' Program (2 year term)

What has been your biggest accomplishment while sitting on the Board?

I am proud of all the work we have done as a group on the board over the last 5 years. Being apart of a
group that has helped elevate RMMHA's reputation among our peers is evident at events like the BC
Hockey AGM. | am extremely proud of the excellent coaches and developers we have leading our kids.

What would you like to achieve while sitting on the Board of Directors?

Two items | would like to achieve while sitting on the Board are:

1. Evolve and improve our lead developer model, learn from our mistakes this season and enhance our
offering for the greater good of our kids & volunteer coaches long term development.

2. Help improve the culture of sharing information between coaches in our association through the
formation of a Coaches Manual, formalized AP process and coach appreciation events.

What makes a great Board member?

Someone who is self motivated, organized and has the time to commit to what is needed to help our
association run. The ability to listen & try to understand perspectives that differ from our own is also very
important.

How many hours can you committo  Whatever it takes
the Board of Directors?

Other previous RMMHA Volunteering B

Other Relevant skills, talents, expertise and/or experience:

| have been involved in hockey for my whole life. From playing minor hockey in Coquitlam, to the BCHL, to
CIS, to coaching and still playing beer league, | truly love this sport.





