Tuesday, March 5, 2024

Returning Board Member Questionnaire

Name Nick Davis

Email I
Phone Number _

Division(s) of your child(ren) for the u1s
upcoming 2024-25 season

How many seasons have you served 3
on the Board?

What seasons did you serve on the 2021/2022,2022/2023, 2023/2024
Board?

What positi.ons have you held on the President Volunteer Director Social Media
Board previously?

Position you are interested in: President (2 year term)

What has been your biggest accomplishment while sitting on the Board?

I'm proud of how our team has contributed to the PCAHA and Fraser Valley North Leagues over the past
few years. Ridge Meadows Hockey is looked to for our leadership and for our insight as our leagues evolve
and grow. I'm positive that Ridge Meadows Hockey will have an influential voice for the future of minor
hockey in the Pacific Coast.

I'm also proud that our team has been able to draw attention to the significant ice shortage in Maple
Ridge. From our Kraft Hockeyville journey to meetings with City of Maple Ridge staff and their consultants
for the proposed Hammond Arenas, we have worked hard to provide our input on what is needed for minor
hockey.

As President of an association the size of Ridge Meadows Hockey, | feel that my job is to provide
leadership, input, and support to the Vice Presidents and Directors as they manage their portfolios and
challenges. I'm proud of all the successful experiences that or association has provided to the 1100+
athletes and I'm thankful for the countless hours of dedication by our current directors.

What would you like to achieve while sitting on the Board of Directors?

I would like for Ridge Meadows Hockey to work with the Fraser Valley North league to implement changes
to the "C" season structure that would facilitate better balancing and a more competitive playoff structure.

| would like to us to review how we currently facilitate development for our athletes to ensure we are
providing the best opportunities for individual growth so that our athletes have the opportunity to compete
at the highest level possible.

| would like to continue to be a voice and continue to keep the City of Maple Ridge focussed on providing
additional ice surfaces for our athletes.



What makes a great Board member?

A great Board member has to be motivated to help provide a great experience for all athletes in the
association and not just the ones closest to them. It's important to be open minded to new ideas and also
calm and collected when those ideas don't work exactly as planned. A great Board member needs to be
able to contribute throughout the season and help the other directors when needed. A great Board
member needs to ask questions to gain a full understanding of why we do the things we do, then look for
solutions and improvements to challenges we face.

How many hours can you commit to 50-75 per month
the Board of Directors?

Other previous RMMHA Volunteering . HCSP

Other Relevant skills, talents, expertise and/or experience:

| have many years of experience leading teams and solving problems. | have good communication and
listening skills that enable me to solve problems and find solutions quickly and efficiently. | found that my
experience in business, sales, and marketing has been beneficial to my leadership role with Ridge
Meadows Hockey. Finally, I've played minor hockey, officiated minor hockey and coached minor hockey.
My goal is to help provide our athletes with the best experience possible so they can develop their hockey
skills and also develop the skills required to be a contributing member of society.





