RMMHA - BOARD MEMBER QUESTIONNAIRE

Name:

Brad Scott

Division your Athlete is currently in:

U-13

How many years have you served on the Board previously?

3

What position / positions have you held on the Board?

Vice President Administration, Vice President C Hockey, Director of Communications

Board Position Interested in for this coming season:

Vice President of Administration

What has been your greatest accomplishment since being a member of the Board?

This year | was elected into a Director role for a 2 year term. About 2 months into the new
season (around end of May) the VP of Administration resigned leaving that position open. |
gave up my two year Director term to take over the VP Admin role for the rest of the year to
provide some continuity in the position as | had previous VP experience on the Board. While
there was a lot to learn on the Admin side of operating the Board, | am most proud of keeping
the Board on the tracks in terms of policy decisions and being financially responsible. We had
many Board members who had not been on the Board for a “normal” hockey season and |
was able to assist them in their roles and provide historical reference for how some things
were done and also support the changes they wanted to bring into RMMHA based on things
not having worked well in the past.




What do you hope to achieve while on the Board of Directors of RMMHA?

My goal is to continue the direction that this Board has taken in the past year and provide
continuity in the position. This is very important as the VP Admin role works closely with the
Registrar, Treasurer, and General Manager to ensure we are staying fiscally responsible while
managing the membership needs. | want to put further checks and balances in place for
payment of our contractors to ensure that we are getting the most out of them while managing
the cost side of the ledger in a responsible manner.l would also like to continue the increased
level of communication that was present for our members this year and include some town
hall type sessions where the Board members are present for the members to connect with
and be present to answer any questions members might have.

What Volunteer activities within RMMHA have you had in the past few years?

Team Manager x 6 teams - U7-U13

Division Manager - U9

Vice President C Hockey - RMMHA Board

Covid Officer - RMMHA Board

Vice President of Administration - RMMHA Board

What do you think are the characteristics of a great board member?

Passion for the Association

Willingness to work outside your area of responsibility when needed

Ability to function on tight deadlines

Ability to work well with all different types of people and personalities

Good, solid business experience

Excellent communicator

Willing to listen and understand that there are a lot of great ideas from people who don’t
necessarily want to be involved on the Board but have things to offer

What specific skills, talents, expertise and experience do you have that would benefit the
Board and the Association?

Business Management

Budget Preparation & Oversight

Human Resource Management - People Management
Project Management

How many hours per week or month do you have available to contribute to the
Association?

As many as it takes
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