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DESCRIPTION OF SUGGESTIONS OR ISSUES

Hire an outside person to be the Director of Hockey Operations
Should look outside the organization for coaches
Outside evaluators to be used for Rep and House players

Rep hockey should have non-parent coaches that have a competitive philosophies

More development for referees

Private outside evaluators

Coach evaluations for players at year end

Older kids should be 3rd referee to help on ice

Coaches should not be picked until after the teams have been selected (Rep)
Should we use surplus money to hire Director

Coach's child on the same team is an issue

Should have paid coaches

Separate the Rep camps for try outs

Transparency

Development during practices for coaches and players

Define Conflict of Interest

Have people at the tryouts that know the kids as well as outside evaluators
Identify Conflict of Interest

Talk to other associations about Director of Hockey

Consistency

Coaches should be picked early in the year to organize their teams
Give the referees a raise in wages

Meeting times published

Something in place for coach development

Separate Al Rep from the other Rep tryouts

Even playing field for infractions

More development

Development for older players- Bantam, Midget

Mentoring of referees by older refs

Association to provide referee jerseys

Players should evaluate coach

Outside evaluations for coaches

More time for Rep try outs

Start tryouts in April

Players to be evaluated in mid season

Discipline

Mentor Programfor players

All teams starting from H1 to Juvenille should use similar system
Have a Development Committee

Should have mentors for coaches

Connect with other associations to determine what they are doing
Make sure small kids have a chance

More development for Midget

Free Ice sponsored by the association

More goalie development

Implement a process for referees to ask questions

The team should be evaluated, not individuals kids

User pay for Director

Limit to hitting in Rep

Get Midget player to come out to help with development
Return of the red card system

Only non-parent coaches at Al/A2 levels

items



Suggestion Box -

General Questions/ Comments

16 Items provided in the suggestion box

How much is in the account - 400K?

Can we discuss the possibility of paid coaches at A1/A2

Extra develop at the A1/A2 level - not much this year

Two paid Rep coaches currently with teams - not qualified - terrible decision - no d
When are we going to get a proper Director of Hockey Operations

Really want to go to a non-parent coach system -fresh coaches

Accountability for coaches - the y need to follow BC Hockey rules & need evaluatio
Conflict of Interest - Midget Coordinator helping with Midget Scholarship Tournam
Need more scrutiny when selecting Rep coaches

Need for a goalie coach in Peewee and up

All parents should sign Code of Conduct before season starts

Make it more fun H1 to H4

Assessment of players during the year

Coaches that don't show, should go

Is player position rotation required or one designated position for players fine at tt
Will their be a vote for an interim president at the end of the year

Need paid coaches at Al for all levels from Atom up

Distribute early ice times between rep and House teams

Ask parents to contribute greater fees to increase participation

Quality of coaches, tryout process etc. in question. Participants willing to pay more

General Observations

Based on the input from participants there are significant concerns regarding the quality of programs delivered to players.

Bias is a significant concern

Parents are willing to contribute monetarily to improve programs

Safety of referees during games and rep player safety during tryouts are a concern

Player evaluations at year end are important to participants

There is a desire from this group to use hired "competitive minded "coaches at the rep level

More development for refrees
Paid coaches
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